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This statement details our federation’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in schools 
	437

	Proportion (%) of pupil premium eligible pupils
	17%

	Academic year/years that our current pupil premium strategy plan covers 
	2022/23

	Date this statement was published
	December 2023

	Date on which it will be reviewed
	September-December 2024

	Statement authorised by
	

	Pupil premium lead
	Katy Blakemore

	Governor / Trustee lead
	Anna Burt


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£85,710.00

	Recovery premium funding allocation this academic year
	£7685.00

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year
	£93,395.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our federation vision is “For the good of all – through curiosity, creativity and love.” This vision applies particularly to our disadvantaged children. As a federation, we know that for our most disadvantaged children to achieve, we need to go above and beyond with their educational provision. We believe that if our disadvantaged children can thrive and make quality progress, then we are putting the right systems in place for all children to achieve. 
We want all of our children at The Federation of St John and St Nicolas Schools to make at least expected progress in all subject areas including children who are disadvantaged or that face challenges in life. In order for this to happen we will provide a learning environment that is inclusive and provides equality for our children.
We do this across the federation, by developing high quality classroom which is always at the heart of our approach ensuring that where it is needed specific additional support will allow every child to achieve their potential during their time with us no matter what their background or starting point.
Additional support for our children takes the form of self-regulation, encouraging good learning behaviours, oral language skills and confidence building as well as more formal learning interventions that provide opportunities for pre-learning and overlearning.
The Therapeutic Thinking approach to behaviour and well-being is at the heart of how we support all of our children particularly those who have ACES (Adverse Childhood Experiences), these children have lived experiences that may compromise their basic needs and the way in which they learn or approach learning. We have two members of staff who are trained to deliver training and support to colleagues in ‘Attachment and Trauma’ this in addition to trained ELSAs and a Family Support Worker we are able to provide purposeful pastoral support for the children and their families as we believe that this is of paramount importance to address before the children will be ready to learn. 




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Disadvantaged children are our lowest attaining group of children across the federation 
GLD: 57% PPG vs 77% Non PPG (2023)
Y2: 17% PPG combined vs 55% Non PPG (2023)
Y6: 0% PPG combined vs 55% Non PPG (2023)
(National PP data 2022: EYFS GLD 49%, KS1 combined 37%, KS2 combined 43%)


	2
	Social and Emotional and Mental Health Difficulties
Social and Emotional barriers are evident in some of our disadvantaged children which place them in a difficult place to learn. This has raised the need for more bespoke curriculums being used for a high number of our children, many or which are also our more disadvantaged children.


	3
	Attendance
Attendance Data across the federation shows us that poor attendance in our PP Children is a key factor in gaps in their learning. Poor attendance in this group of children is negatively impacting their progress and is causing the attainment gap to widen the higher up the children get in the school. This in turn also has a negative impact on their self confidence their readiness to learn and their social skills both in class and on the playground.

Current figures are as follows:
St John’s non-pupil premium: 93.3%
St John’s pupil premium: 90.9%
St John’s non-pupil premium persistent absence: 23.9%
St John’s pupil premium persistent absence: 42.3%

St Nic’s non-pupil premium: 96.3%
St Nic’s pupil premium: 93.2%
St Nic’s non-pupil premium persistent absence: 7.5%
St Nic’s pupil premium persistent absence: 20.4%


	4
	Oracy
Pupil Progress Meetings and observations have shown that there is an increase in under developed oral language skills as well as the number of pre-verbal children in our schools. The impact of this rise in numbers of children being referred to Speech and Language reflects an increase in children on the SEND register. The difficulties highlighted are resulting in a rise in number of children in KS2 having specific learning difficulties in writing, these difficulties are more prominent in our more disadvantaged children  



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	For early identification of barriers for PPG children with their Reading, Writing and Maths Skills - PPG targets/plans to be set, monitored and evaluated
	All PPG children to make positive progress on Standardised Scores in Reading, Writing and Maths across the academic year eg 100-103

	To ensure that all pupils in this group are able to self-regulate. We will support them to understand how they learn best and will facilitate differentiated learning opportunities to help them to reach their potential. 
	Pupils will be able to access the learning in or where necessary out of the classroom and this, in turn, will improve their attainment. There will be a reduction in the number of behaviour incidents recorded on CPOMS. 

	To ensure that attendance and punctuality of our PPG children is in line with the school average, persistent absenteeism will be a focus 
	There will overall be an increase in attendance of our disadvantaged children and punctuality will be addressed.
Current figures are as follows:
St John’s non-pupil premium: 93.3%
St John’s pupil premium: 90.9%
St John’s non-pupil premium persistent absence: 23.9%
St John’s pupil premium persistent absence: 42.3%
St Nic’s non-pupil premium: 96.3%
St Nic’s pupil premium: 93.2%
St Nic’s non-pupil premium persistent absence: 7.5%
St Nic’s pupil premium persistent absence: 20.4%

	To improve the language skills of our PPG children to allow them the confidence to discuss their learning with adults and peers. To ensure that PPG children are able to articulate their feelings verbally rather than relying on changes of behaviour to get their points across. 
	Regular opportunities for our disadvantaged children to talk around the school in all areas of the community will show increased oracy skills.
The gap in attainment between PPG and Non-PPG will reduce where children are given the opportunity to increase their self-confidence through discussion prior to on paper 
GLD: 57% PPG vs 77% Non PPG (2023)
Y2: 17% PPG combined vs 55% Non PPG (2023)
Y6: 0% PPG combined vs 55% Non PPG (2023)


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £0 Included in Main School Budget
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	The profile of PPG children will be raised within each classroom and in everyday life in school.
	Disadvantaged children will be high profile in school, they will take part in extracurricular activities, be ambassadors for the school and will be positive members of the class.
	1,2,3,4

	CPD for staff to be reviewed and decided within appraisals. All staff to be offered appropriate training.
	High quality first teaching is the best way to support all our children especially our disadvantaged. 
	1,2,4

	Training for Teachers and TAs to reflect the needs of our disadvantaged pupils. Training in Speech and Language Interventions, neuro-diversity as well as oracy planned for the academic year.
	Some, not all, of disadvantaged children have been exposed to ACEs (Adverse Childhood Experiences) and therefore need a nurturing approach to learning due to experiences they may have had or been witness to.
	2,4








Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £50,005.73
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Quality measurable interventions such as Catch Up, FFT Reading, Doodle Maths to be delivered through trained teachers HLTAs
	Evidence shows that measurable interventions delivered as planned can have + 6 months impact in a 6–10 week period

	1,2,4

	In cohorts where necessary the use of an additional Teacher/HLTA will be used to provide smaller group teaching and a Small Garden approach to behaviour
	All children including disadvantaged children will show progress in Reading, Writing, Phonics and Maths through Standardised Scores, Teacher Assessment and Phonics Threshold
	1,2,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £43,389.27
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Specific ELSA support for individual disadvantaged children addressing their SEMH needs
	Social and emotional learning helps children interact with others and deal with their emotions, this can also increase their confidence in school and help peer to peer relationships which in time will positively impact attainment. 
	1,2,4

	Therapeutic attendance to continue to be rolled out across the school with the support of the admin staff who are face to face with attendance concerns
	High attendance at school is key for all children, the more time they are in school the easier it is for them to learn
	1,2,3

	Therapeutic Support for parents from all stakeholders at school to ensure they are promoting the importance of school and learning at home
	Disadvantaged children’s targets to be shared and agreed with parents 
Family Support Worker and/or Inclusion Manager involvement where applicable
Open Days and information Sessions for parents some specifically for parents of disadvantaged children
	1,2,3,4

	Trips to be paid for or contributed to 
	Social and emotional learning helps children interact with others and deal with their emotions, this can also increase their confidence in school and help peer to peer relationships.
	2



Total budgeted cost: £ £93,395.00
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Following the COVID-19 crisis the last few academic years has had a large focus on pastoral support. The children have Social and Emotional difficulties that have needed to be addressed in order to support them to be in a good place to learn. These difficulties have been met well and will be reflected in the review of this strategy.
93% of Year 2 children in 2023 have now achieved the phonic screening threshold of 32 or more. 93% is an increase of both our last year’s score of 75% and last year’s national of 87%. Of the 3 children who did not achieve it, one is a dual vulnerability child who is both PPG and SEN/EHCP.

59% of our Year 1 children in 2023 met the Phonic Screening Threshold of 32 in June 2023.
Further Analysis Shows:
•	Children with attendance below 90%: 29% above 32
•	Children with English as a second language: 65% above 32
•	Children with English as a first language 55% above 32
•	Children eligible for pupil premium: 50% above 32
The biggest marker of attainment in phonics appears to be attendance and this shows the importance of children attending school regularly. Attendance will be a focus for next academic year

12 PPG children were closely monitored across the year by SLT; these children were from Y1 to Y6.
75% of these children made good progress from their starting point. All PPG children have been supported well over the academic year with the following in place:
•	Daily Reading and Doodle Maths
•	Termly meetings with parents with Pupil Premium Targets Shared 
•	PPG Children’s book al-ways marked first and priority given for feedback.
•	High expectations of each PPG child and a shared ethos that they can achieve.
•	A rolling programme of additional 1:1 support throughout the week from HLTAs.

Through appraisal and observations, a positive impact has been seen in the way that all disadvantaged children are a priority in the classroom. A staff meeting took place to raise the profile of these children and staff were able to share how they all support these children with their learning. For example, marking their books first, pupil conferencing, seating positions to encourage participation, support with homework during the school day.




Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Doodle Maths 
	

	Times Table’s Rockstars
	

	Spelling Shed
	

	FFT Success for All Phonics
	



Service pupil premium funding (optional)
	How our service pupil premium allocation was spent last academic year

	Service Pupils get the same opportunities as pupils in receipt of PP Funding.

	The impact of that spending on service pupil premium eligible pupils

	All of our Service children in the academic Year 2022/23 reached expected level or above in all areas of learning.



4
