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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
	Pupil Premium Statement of Intent  
Our federation vision is “For the good of all – through curiosity, creativity and love.” This vision applies particularly to our disadvantaged children. As a federation, we know that for our most disadvantaged children to achieve, we need to go above and beyond with their educational provision. We believe that if our disadvantaged children can thrive and make quality progress, then we are putting the right systems in place for all children to achieve. Our intention, across the federation, is for us to develop high quality classroom teaching with specific additional support where it is needed to allow every child to achieve their potential during their time with us. 


School overview
	Detail
	Data

	School name
	St John the Evangelist Infant and Nursery School

	Number of pupils in school 
	180 (excluding Nursery)

	Proportion (%) of pupil premium eligible pupils
	14% (25 pupils including SGO and Service)

	Academic year/years that our current pupil premium strategy plan covers 
	2022-2023

	Date this statement was published
	November 2022

	Date on which it will be reviewed
	September 2023

	Statement authorised by
	Keith Harvey

	Pupil premium lead
	Katy Blakemore

	Governor / Trustee lead
	Jane Renouf


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£34,905

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£34,905




Part A: Pupil premium strategy plan
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Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1.
	Disadvantaged children are our lowest attaining group of children across the federation 

	2.
	Levels of vocabulary within our disadvantaged children are lower than previously perhaps due to the pandemic and lack of opportunities for our children prior to starting school

	3.
	Social and Emotional barriers are evident in some of our disadvantaged children which place them in a difficult place to learn

	4.
	Ensuring that all stakeholders, parents, children and staff have high expectations for vulnerable children.
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This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	[bookmark: _Hlk118877982]Intended outcome
	Success criteria

	All PPG children in Year 2 and above (that didn’t meet the threshold in Year 1)  will achieve the Phonic Screening threshold in a retest (with the exception of children with a specific literacy difficulty)
	All disadvantaged children in Year 2 and above will meet the threshold of 32 in the phonic screening. They will be using their phonic skills in their reading and writing and progress will be made.

	For teachers CPD to be linked to the delivery of the FFT Success for All Phonics
	80% of Year 1 PPG children to achieve the threshold for the Phonics Screening Test n June 2023

	For early identification of barriers for PPG children with their Reading - PPG targets/plans to be set, monitored and evaluated
	All PPG children to make positive progress on Standardised Scores in Reading across the academic year eg 100-103

	For early identification of barriers for PPG children with their Maths Skills - PPG targets/plans to be set, monitored and evaluated
	All PPG children to make positive progress on Standardised Scores in Maths across the academic year eg 100-103

	For early identification of barriers for PPG children with their Writing - PPG targets/plans to be set, monitored and evaluated
	Evidence in books of all disadvantaged children will show progression in writing across the year

	All staff to have increased awareness of PPG children and how they are able to support them academically and socially and to increase expectations
	All staff to understand their role in supporting disadvantaged children. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	The profile of PPG children will be raised within each classroom and in everyday life in school
	Disadvantaged children will be high profile in school, they will take part in extracurricular activities, be ambassadors for the school and will be positive members of the class
	3,4

	CPD for staff to be reviewed and decided within appraisals. All staff to be offered appropriate training
	High quality first teaching is the best way to support all our children especially our disadvantaged. 
	1,4

	Attachment Training to be delivered to all teaching and non-teaching staff by staff members who have become Attachment and Trauma in school trainers
	Some, not all, of disadvantaged children have been exposed to ACEs (Adverse Childhood Experiences) and therefore need a nurturing approach to learning due to experiences they may have had or been witness to 
	3










Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £19,405


	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Quality measurable interventions such as Catch Up, FFT Reading Doodle Maths to be delivered through trained teachers and support staff
	Evidence shows that measurable interventions delivered as planned can have + 6 months impact in a 6–10 week period

	1,2,3,4

	In cohorts where necessary the use of an additional Teacher/HLTA will be used to provide smaller group teaching and a Small Garden approach to behaviour
	All children including disadvantaged children will show progress in Reading, Writing, Phonics and Maths through Standardised Scores, Teacher Assessment and Phonics Threshold
	1,2,3,4

	1:1 and small group tuition for all disadvantaged children (where needed) by trained  staff focusing on early reading skills using the FFT Lightning Squad Programme
	When children learn to read their language, cognitive skills, communication, imagination and emotional development grow. Reading helps children bond with other people and strengthens interpersonal relationships. It helps children learn how to focus and concentrate, which also teaches them how to show respect by listening when someone is talking.  
	1,2





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £12,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Specific support for individual disadvantaged children addressing their SEMH needs
	Social and emotional learning helps children interact with others and deal with their emotions, this can also increase their confidence in school and help peer to peer relationships. 
	3

	Therapeutic attendance to continue to be rolled out across the school. 
	High attendance at school is key for all children, the more time they are in school the easier it is for them to learn
	3

	Therapeutic Support for parents from all stakeholders at school to ensure they are promoting the importance of school and learning at home
	Disadvantaged children’s targets to be shared and agreed with parents 
Family Support Worker and/or Inclusion Manager involvement where applicable
Open Days and information Sessions for parents some specifically for parents of disadvantaged children
	1,3,4

	Extra-Curricular Clubs offered to all PPG children at no cost for one term and Trips to be paid for or contributed to 
	Social and emotional learning helps children interact with others and deal with their emotions, this can also increase their confidence in school and help peer to peer relationships.
	3,4



Total budgeted cost: £34,905
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Following the COVID-19 crisis the last academic year has had a large focus on pastoral support. The children have Social and Emotional difficulties that have needed to be addressed in order to support them to be in a good place to learn. These difficulties have been met well and will be reflected in the review of this strategy.

	Intended outcome
	Success criteria
	Impact

	Attendance of all PPG children to be monitored and attendance targets put into place if required monitored closely by KB and LOR (where applicable)
	Attendance for all PPG to be 96% or above by the end of the year. 
	Attendance of PPG children was 89.3% (slightly below the whole school attendance of 90.9%)
Support for persistent absentees in place by SLT and LOR, positive impact.

	For teachers CPD to be linked to low vocabulary skills of the PPG children they are working with and the negative impact this has on their progress and attainment
	Teachers to be confident in their approaches – evidence seen though appraisal process and observations
	Through appraisal and observations, a positive impact has been seen in the way that low vocabulary skills have been addressed. Measurable interventions are used to offer pre and post teaching opportunities to any disadvantaged children.

	All staff to have increased awareness of how low attainment in our disadvantaged children could be linked to mental health difficulties including low self esteem 
	Targets to be written for each PPG child highlighting barriers such as low self-esteem and support put in place– disadvantaged children will be happy and engaged learners
	Whole School launch of the Mental Health Support Team has raised the profile of mental health being a barrier for learners in school. All children including our disadvantaged children are referred to the MHST if felt necessary.
All PPG children have targets set termly to support their learning at home and in school, parents are met with termly to discuss these targets of which are both academic and pastoral targets.

	For early identification of barriers for PPG children with their reading PPG targets/plans to be set 
	Targets to be written for each PPG child highlighting barriers to reading and targets put into place and monitored/evaluated.
	All PPG children have targets set termly to support their learning at home and in school, parents are met with termly to discuss these targets of which are both academic and pastoral targets.

	All staff to have increased awareness of PPG children and how they can support them academically and socially and to increase expectations
	All staff to understand their role in supporting disadvantaged children. 
	Through appraisal and observations, a positive impact has been seen in the way that all disadvantaged children are a priority in the classroom. A staff meeting took place to raise the profile of these children and staff were able to share how they all support these children with their learning. For example, marking their books first, pupil conferencing, seating positions to encourage participation, support with homework during the school day.
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