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	Metric
	Data

	 School name
	St Nicolas Junior School

	Pupils in school
	255

	Proportion of disadvantaged pupils
	

	Pupil premium allocation this academic year
	£30,590

	Academic year or years covered by statement
	2020/21

	Publish date
	1st July 2021

	Review date
	30th June 2022

	Statement authorised by
	Keith Harvey

	Pupil premium lead
	Nicola Bailey

	Governor lead
	Rachel Bowey


Disadvantaged pupil progress scores for last academic year
	Measure
	Score

	Reading
	Non applicable

	Writing
	Non applicable

	Maths
	Non applicable


Strategy aims for disadvantaged pupils
	Measure
	Score

	Meeting expected standard at KS2
	Non applicable

	Achieving high standard at KS2
	Non applicable



	Measure
	Activity

	Priority 1
	To use a therapeutic approach to attendance consistently across the school to increase the attendance of disadvantaged children. 

	Priority 2
	To continue to the implementation of a newly designed curriculum giving opportunities to all children especially our disadvantaged children 

	Barriers to learning these priorities address
	Ensuring that children are in school and able to access the evidence based interventions and whole class teaching that is being provided.  

	Projected spending 
	Intervention spend: TA salaries; £25,000



Teaching priorities for current academic year
	Aim
	Target
	Target date 

	Progress in Reading
	Achieve national average progress scores in KS2 Reading
	July 2021

	Progress in Writing
	Achieve national average progress scores in KS2 Writing 
	July 2021

	Progress in Mathematics
	Achieve national average progress scores in KS2 Maths
	July 2021

	Phonics
	N/A
	

	Other
	To improve attendance of disadvantaged pupils to an average of 98%
	July 2021


Remember to focus support on disadvantaged pupils reaching the expected standard in phonics check at end of year 1.
Targeted academic support for current academic year
	Measure
	Activity

	Priority 1
	To use government funding to ensure all disadvantaged children received tutoring in specific areas of the curriculum.

	Priority 2
	To work with teachers and teaching assistants to provide 1:1 and guided group support within the classroom to disadvantaged children.  

	Barriers to learning these priorities address
	Improving children’s readiness to learn and ensuring that they our disadvantaged children are targeted by teaching professionals

	Projected spending
	Tuition: £7,040


Wider strategies for current academic year
	Measure
	Activity

	Priority 1
	Having a full time ELSA to provide emotional support to children in school.

	Priority 2
	Working with a FSW to build relationships with parents and support the whole family. 

	Barriers to learning these priorities address
	Ensuring that children are ‘ready to learn’ when in school and that families feel engaged in the school community and know where to go for support.  

	Projected spending
	£5,590 ELSA/FSW salaries


Monitoring and Implementation
	Area
	Challenge
	Mitigating action

	Teaching
	Ensuring staff training is prioritised including the training of our support staff. 
	Use of INSET days to be organised at the beginning of the year and internal training to be timetabled

	Targeted support
	Providing a balance between targeted support outside of the classroom and first class teaching within.  
	Working with teachers to timetable support appropriately and ensure that support is evidence based. 

	Wider strategies
	Recruiting or using an existing member of staff to be able to provide additional tutoring
	Early advertising internally and externally and a clear understanding of what the role will be. 


Review: last year’s aims and outcomes
	Aim
	Outcome

	To use a therapeutic approach to attendance consistently across the school to increase the attendance of disadvantaged children.
	Attendance for pupil premium children has improved but is still lower than non-pupil premium children.

	To continue to the implementation of a newly designed curriculum giving opportunities to all children especially our disadvantaged children
	Teaching assistant support has been moved into the classroom to allow pupil premium children to access more of the wider curriculum

	To use government funding to ensure all disadvantaged children received tutoring in specific areas of the curriculum.
	All disadvantaged children have received tutoring for English and/or Maths. All have made improvements

	To work with teachers and teaching assistants to provide 1:1 and guided group support within the classroom to disadvantaged children.  
	More set and guided groups within the classroom and the school is moving to a small number of targeted interventions

	Having a full time ELSA to provide emotional support to children in school.
	Support provided to pupil premium children as needed

	Working with a FSW to build relationships with parents and support the whole family. 
	FSW has worked with targeted families improving outcomes for them.
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